
Some benefits of having a good budget:

Keeps the government entity (nonprofit org) focused on short and long-term goals.
Activities are usually connected to the availability and timing of funding. If a 
budget isn’t planned for, then the entity may not be able to deliver its mission. A 
budget also sets spending limits, keep costs in line with revenues, and allows grow.

Makes Residents (Board members) happy.
No more wasted meetings where everyone is confused and hours are spent making 
sense of your financials. A good budget lets your Governing Body (Board) easily 
understand which programs and initiatives are performing well and which aren’t, to 
give better feedback and support.

Keeps Residents (donors) informed.
Today’s residents (donors) want to know where their money is going. They care 
about transparency and want to know money is spent wisely. 



An operating budget, or operational budget, consists of all expenses and revenues your business 
expects to use for its operations. Your operating budget outlines the funds needed to operate 
efficiently.

For a nonprofit operating budget, reflects the organization’s planned financial activities for the 
year ahead, showing how much revenue it expects from which sources and how much it will 
spend on operations. It’s a key tool in effectively and efficiently achieving the organization’s 
stated purpose, and should always align with an organization’s strategic plan. The operating 
budget must be centered around the primary goals and objectives of the organization.

https://www.patriotsoftware.com/blog/accounting/what-is-an-operating-budget/


One of the biggest components of business budgeting is managing and forecasting cash 
flow. Your cash flow, or cash, budget gives you a prediction of the money that comes in or 
goes out of a business during a certain period of time (e.g., a year).

Your cash flow budget can help you make important financial decisions, detect issues, and 
prevent overspending.

The goal of your cash budget is to ensure there is enough money coming in to cover any 
money that goes out. If you don’t have enough money to offset expenses, you could wind 
up in negative cash flow territory.

https://www.patriotsoftware.com/blog/accounting/how-to-project-your-cash-flow/
https://www.patriotsoftware.com/blog/accounting/how-to-project-your-cash-flow/
https://www.patriotsoftware.com/blog/accounting/what-is-a-cash-flow-statement-example/
https://www.patriotsoftware.com/blog/accounting/what-is-negative-cash-flow/


The capital budget may include projects which will have ongoing effects on operations. 
The capital budget can also be used for construction and other big, one-time spending 
projects that often take more than a fiscal year to pay for.

A capital budget can help you plan for purchases of large assets, such as:
Equipment, Property, Vehicles

https://www.patriotsoftware.com/blog/accounting/accounting-basics-assets/




Considerations: 



Meter Replacement Program
Billing and Collection 

Moved in-house
Quarterly to Monthly

Meters from cf to gallons

New 2022 20-Year Contract
     





Year Amount Used Budget “As Adopted” % of Budget Surplus Balance

2023 3,100,000 55,000,000 5.6% 14,602,193

2022 2,431,739 52,900,000 4.6% 12,754,392

2021 3,300,000 50,950,000 6.5% 14,922,654

2020 3,620,000 50,350,000 7.2% 11,593,162

2019 3,343,830 50,000,000 6.7% 11,007,331

2018 3,350,000 47,980,488 7% 8,680,733

2017 3,000,000 46,158,349 6.5% 7,912,257

2016 2,850,000 45,915,972 6.2% 6,074,124

2015 3,250,000 45,142,123 7.2% 5,468,859

Results of Operations          Fund Balance           Future Surplus 

6/30/2022

Budget Sheet 39



Reserve/Trust Account FY2022 

Reserve for Tax Appeal 377,903.86

Accumulated Leave Time 585,540.81

Storm Recovery 216,181.39

Dedication by Rider N.J.S.A. 40A:4-39 
Recreation Programming, Donations, Public Events, Developer 
Escrow, Public Defender, Unemployment, Police Off-duty, Open 
Space, Fire Safety, CDBG Funding, Animal Control, Affordable 
Housing, Forfeited Property



Qualitative forecasting is a method of making predictions about a company's finances that uses judgment 
from experts. Expert employees perform qualitative forecasting by identifying and analyzing the relationship 
between existing knowledge of past operations and potential future operations.

The basis of deterministic forecasts, which produce a specific result for a specific input - every single time. 
Deterministic models are typically used by product providers to illustrate statutory future projections of 
long-term investments (such as pensions).

Extrapolative Forecasting - a method of prediction which assumes that the patterns that existed in the past 
will continue on into the future, and that those patterns are regular and can be measured. In other words, 
the past is a good indicator of the future.

A break-even analysis is a financial calculation that weighs the costs of a new business, service or product 
against the unit sell price to determine the point at which you will break even. In other words, it reveals the 
point at which you will have sold enough units to cover all of your costs





A line-item budget is one in which the individual financial statement items are grouped by category. It 
shows the comparison between the financial data for the past accounting or budgeting periods and 
estimated figures for the current or a future period.
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Zero-based budgeting (ZBB) is a budgeting 
technique that allocates funding based on 
efficiency and necessity rather than budget 
history. Management starts from scratch 
and develops a budget that only includes 
operations and expenses essential to 
running the business; there are no expenses 
that are automatically added to the budget.

In a zero-based budget, the company 
analyzes every expense/aspect of the 
business one by one. This is referred to as 
starting from a “zero base.” While 
zero-based budgeting examines all 
expenses, traditional budgeting only 
examines proposed new expenses

https://corporatefinanceinstitute.com/resources/knowledge/accounting/fy-fiscal-year/
https://corporatefinanceinstitute.com/resources/knowledge/accounting/fy-fiscal-year/


Advantages of Zero-based Budgeting
● The final output is well justified and is aligned with the 

company’s overall business strategy or business plan.
● Encourages more collaboration throughout the company
● Improves performance and operating efficiency by 

challenging assumptions and examining expenditures
● By avoiding traditional budgeting percentage increases, 

there is a significantly better chance of making cost 
reductions.

Disadvantages of Zero-based Budgeting
● Implementing a zero-based budget requires qualified 

personnel and specialized training, which can be 
time-consuming and costly.

● May harm the company’s overall culture or brand image
● May be cost-prohibitive (because of time, research, and 

analysis required) for companies with minimal available 
funding

● It is substantially more complex and tedious to start from 
a zero base. Traditional budgeting is much simpler, faster, 
and easier to implement.o some potential drawbacks.



What is the Target Budget Approach?
Simply stated the Target Budget Approach 
establishes the costs of the project before 
the design documents are produced not as a 
function of design document production, 
reversing the roles of the budget from 
reactionary report to a proactive, integrated 
team alignment tool. As a byproduct, the 
“target budget” approach continuously 
integrates budget into the project scope and 
project requirements discussions and 
decisions. In essence, this approach focuses 
on team alignment and integration at the 
earliest point in the project to affect the best 
results for the project and owner.

An attraction of target-based budgeting for politicians is that 
it makes it both possible and easy to reduce revenues and 
to force cuts on departments that the departments have to 
implement. 
Some cities that have used target-based budgeting have 
used it not only when revenues were declining, but when 
politicians wanted to cut the property tax and get political 
credit for it.



While typically thought of as quantity survey and 
reconciliation, the real cost drivers to any project include 
areas such as:

● Building codes and local agency requirements

● The owner’s RFP and related scope of work 

narratives

● The changing nature of workplaces and workplace 

efficiency

● Equipment (medical or otherwise) in terms of 

infrastructure needs, serviceability and access

● Marketplace factors (e.g., bidding environment, 

escalation, capability of the subcontractor 

marketplace)



This examines an approach to budgeting 
that uses decentralized incentives as a way 
to stimulate entrepreneurial behavior by 
public administrators. 
The local managers emphasize incentives, 
participation, creativity, and other qualities 
that the research mentions as alleged 
virtues of decentralized management.



Generally, a multi-year operating budget refers to the development and formal adoption of an 
expenditure and revenue document that spans two or more years

There has been a resurgence of interest in multi-year budgeting. Although many states had adopted 
biennial budgets long ago, local and provincial governments are now considering whether a shift from 
annual budgeting to a longer time frame is desirable. 

The interest in multi-year budgeting has been prompted in part by the realization by governments of 
the difficulty linking long-term strategic plans with financial planning processes in annual budget cycles. 

Multi-year budgeting offers governments the 
opportunity to reduce work hours dedicated to 
budget development and reallocate that effort 
toward monitoring, analysis, and innovation. 

It also converts annual budgeting from a 
technical task based primarily on the analysis 
of spending increments to a planning task by 
forcing consideration of long-term objectives.





The Expenditure Budget of the government highlights the allotment of funds for 
disbursement to different ministries, sectors, departments in a financial year as part 
of the Union Budget. 

Link

https://northbrunswicknj.gov/wp-content/uploads/2020/10/1215_certifiedintrobudget_2023.pdf

