Section ll:

6.3.3 - General Information

A Committed Partner for the Township

Veolia, working as the direct partner to the

Township of North Brunswick for the ®

delivery of operations, maintenance and Q .

management (O&M) services for your @ o

water system, will deliver a comprehensive @

approach backed by our firm’s global-leading Q& VEOL|A
experience. @ | Water Operations Leader

We understand that your community is i New-Jorsay

looking to partner with an experience
operation services provider, a partner with
the base of resources, capabilities and
proven experience needed. Our firm will
work with your community to deliver efficient
and cost effective operations of your water
treatment, storage and distribution facilities, Ly
enhancing the Township’s ability to provide - Y 4
for the health, safety and welfare of your "
residents.

« 15 Water/WW Operations Sites
* 9 Water Plants (268-MGD)

¢ 3,500 miles of Water Lines

¢ 14 Water Pump Stations

* 38 Water Wells

» 28 Water Tanks

Veolia is the safe choice to assume responsibility for your important water system assets and
operations. Our experience and capabilities are unmatched, as are our firm’s resources and
technical competence in transitioning and managing facilities of a similar size and complexity as your
water utility operations.

Our firm now ranks as a leader in water operations with ongoing O&M agreements with communities
like yours, including Rahway and Kearney among others, as well as water operations that serve
major urban areas, such as Jersey City and Haworth.

In total, Veolia now provides water service to over 1.4 million people in New Jersey, operating water
treatment, storage and supply systems that provide more than 300-MGD of supply. Our water and
other operations in the State are supported by a staff base of more than 1,110, including New Jersey
licensed Water Operators that are engaged in ongoing O&M and Regulated Utility operations, and
our Municipal Operations corporate business and management team that is based at our municipal
operations headquarters office in Paramus.

Further, our operations in New Jersey are part of Veolia’s industry leading operations group in North
America, with over 10,000 employees working at more than 350 locations. Under ongoing contracts
with municipalities throughout the U.S. and Canada, our firm provides water services to more than

5 million people under long-term public-private partnerships and regulated utilities operations.

Globally, Veolia now ranks as the leading provider of water operations services to municipalities in
all parts of the world, with more than 179,000 employees. These staff operate and maintain small
and large scale systems that that provide over 95 million people with drinking water and more than
62 million people with wastewater service.

Through the footprint of our operations and resources that Veolia offers, we provide the local
knowledge, experience and resources that will be critical to supporting your operations. This will
provide for access to business and management resources and a strong base of technical support to
ensure the smoothest and most-effective transition, followed by the safest and most-reliable
operations.

In this section we profile the structure of our company, documenting the corporate commitment and
resource that we will bring to your community.
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Section II: 6.3.3 — General Information

Township of North Brunswick — Water Systems O&M

VEOLIA IS THE O&M SERVICES LEADER IN NORTH AMERICA
Industry Leading Resources and Commitment to Service

1 — Company Information

Veolia Water North America Operating
Services, LLC (Veolia) is the Respondent/
Proposer and will be the direct contractor to
the Township of North Brunswick for the
delivery of the service under this contract.

This Proposal has been executed by our
proposed Principal for this project, Keith
Oldewurtel, Chief Operating Officer for
Veolia’s Municipal Water Contract Operations
Business — including those in the State of
New Jersey.

We have also completed, and provided in
Section VII, Proposal Form A-3, Disclosure of
Ownership, which details the structure of our
company — as a Limited Liability Company
(LLC), with a Business Registration Certificate
in the State of New Jersey (see Appendix D).

Veolia has an established presence in New
Jersey and our Municipal Corporate Office in
Paramus will be the Primary Business Office
supporting this operation:

Veolia Water North America Operating

Services, LLC - 461 From Road, Suite 400,

Paramus, New Jersey 07652

Contact: Keith Oldewurtel,

Chief Operating Officer
Telephone: 616/308-8037
Email: keith.oldewurtel@veolia.com

Veolia’s New Jersey based Project Director
and Operations Manager, Tim Shea, P.E., will
coordinate the transition process and then
directly manage and support our O&M team.
This will provide our local team with access to
the range of business, technical and other
resources in Paramus, along with those form
our other water operations in New Jersey,
along with the resources of our firm in the East
region and Veolia’s unmatched national base
of resources and expertise.

2 — Parent Company

Veolia in New Jersey and the East region is
part of a national company that manages water
and wastewater operations throughout the U.S.
Our North American parent company has
business offices at: Veolia Water North
America Operating Services, LLC - 53 State

-------------------------------------------------------------------

@ veoua

Street, 14th Floor, Boston, Massachusetts
02109. This parent company operates through
subsidiary companies in the East, South,
Central and West regions of the U.S.,
supported by business and management
groups that provide the technical, financial,
legal, procurement and other teams that
support our local operations and projects.

3 — Subcontractors

Veolia is not proposing to partner with any
local contractors or vendors to deliver the core
O&M services under this contract; and is not
proposing any joint venture relationships.

We will use local contractors, suppliers and
vendors, as may be needed, to support the
work of our O&M team for routine and
emergency response types of needs.

In securing any subcontractor services, Veolia
will seek to use local firms and provide a
preference for small and disadvantage
businesses. Additionally, where any
subcontractors are used by Veolia, those firms
will remain accountable to the Township for the
delivery of these services and ensure that any
subcontractors follow our safety, compliance
and quality standards for the operations.

4 — Corporate Organization

Figure 1.2-1, below, provides a simplified
corporate organization chart.

This shows our management approach, with
Veolia as the O&M provider supported by our
North American parent company (the corporate
entity at which financial statements and
reporting are provided).

Veolia’s Management Structure
Figure 1.2-1. Veolia in North America

Veolia North America, Inc.
North American Parent
Holding Company

Veolia Water Municipal
Services North America, LLC
Municipal Operations Company

(Paramus, New Jersey)
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