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April 7, 2022

Ms. Justine Progebin

Township Business Administrator
Township of North Brunswick

710 Hermann Road

North Brunswick, New Jersey 08902

Subject: Volume 1 — Qualifications & Technical Proposal
Operation, Maintenance, Management and Repair Services of the
Township of North Brunswick Municipal Water System

Dear Ms. Progebin:

In response to the above noted solicitation, and the Addenda to that, Veolia submits this Proposal to
provide operations, maintenance and management (O&M) services to the Township of North Brunswick
for your water facilities and systems in line with 3 themes: Maintain, Support and Enhance.

We understand that your community is looking to partner with an experience O&M services provider for the
cost effective and efficient operations of the Township’s potable water Facilities, enhancing the Township’s
ability to provide for the health, safety and welfare of your residents. This will be a long-term, 20-year,
agreement that will cover your potable water treatment, storage and transmission systems, and support
repair, maintenance and customer metering operations.

Veolia is the best choice to assume responsibility for the Township’s important water system
assets and operations: maintaining the core staff (no disruptions), supporting them with training,
professional development and a deep New Jersey base of resources; and enhancing the impact
they have on your utility customers.

Our experience and capabilities are unmatched — in NJ and across the US — as are our resources and
technical competence in transitioning and managing facilities of a similar size and complexity as your water
utility operations.

What this means for your water system operations, is access to greater resources and technical support to
ensure the smoothest and most-effective transition, followed by the safest, most-reliable. and innovative

operations.

We have prepared our Proposal in the form and format outlined in the Request for Proposal (RFP), along
with the Addenda and other information provided during the procurement process. This volume provides
our Qualifications and Technical Proposal, documenting our firm’s range of capabilities and relevant
experience, and our project operations and management approach, which is focused on compliance,
performance and effective risk management. Our Cost Proposal is provided under separate cover, as
Volume 2, and demonstrates our commitment to delivering the best value for the Township under this new
partnership.

In submitting this Proposal, Veolia acknowledges that we have reviewed and understand and agree to be
bound by the requirements of the RFP. We also affirm that: (a) all information submitted in support of the
Proposal is accurate and factual, (b) all representations made regarding our firm’s willingness to make the
required performance guarantees, and concurrence with the proposed business arrangement, are true,
(c) the Proposal is provided fairly, without collusion or fraud, and (d) that Veolia, will provide the required
O&M services in accordance with the provisions of the negotiated Agreement.

Following selection as your new O&M partner, Veolia is committed to entering into good faith negotiations
to address and resolve any concerns, and to executing a mutually acceptable long-term O&M agreement
with your community.

As the Chief Operating Officer for Veolia’s operations and projects in the State of New Jersey and
nationwide, | have executed this Proposal and all of the required forms. Additionally, | have the authority to
commit our company to any contract that results from your procurement process; as affirmed by the
Certificate for Secretary attached at the end of this letter.

VEOLIA WATER NORTH AMERICA OPERATING SERVICES, LLC
461 From Road, Suite 400, Paramus, New Jersey 07652
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Veolia’s contact person for all communications to and from the Township with respect to this procurement
will be:

Mr. Ryan Lemli, P.E. - Business Development Manager
Veolia Water North America Operating Services, LLC

461 From Road, Suite 400, Paramus, New Jersey 07652
Telephone: (201) 401-3774 — Email: ryan.lemli@veolia.com

Mr. Lemli will be able to answer any questions and respond to any request for additional information.

We look forward to your review of our Proposal and to the next steps in the procurement process, as well
as to the opportunity of working with your community under a long term O&M partnership agreement for
your water facilities.

Sincerely yours,

A Yot

Keith Oldewurtel

Chief Operating Officer

Municipal Water Contract Operations Business

Telephone: (616) 308-8037 - Email: keith.oldewurtel@veolia.com

Attachment: Certificate of Secretary (signature Authority)




CERTIFICATE OF ASSISTANT SECRETARY
OF
VEOLIA WATER NORTH AMERICA OPERATING SERVICES, LLC

The undersigned, Whitney Fawcett, Assistant Secretary of Veolia Water North America
Operating Services, LLC, a Delaware limited liability company (the “Company”), does hereby
certify that Keith Oldewurtel is the duly elected and acting Chief Operating Officer of the
Company and in such capacity is authorized to execute contracts and make commitments with
regard to the following project:

OPERATION, MAINTENANCE, MANAGEMENT AND REPAIR SERVICES
OF THE TOWNSHIP OF NORTH BRUNSWICK MUNICIPAL WATER SYSTEM

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the Company this
4" day of April, 2022.

Whitney Fawce@ Adsistant Secretary

SEAL




